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d your project application to
y October 31, 2008 for the FY
HMA grant program.

lations! Now the work

continues.
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Review Includes:

e program * Viable alternatives
‘best fit” must be listed,

Strong “no action”
statement describing
consequences and
continued hazard

effects,

Cost-beneficial — Sub-
grantee [you] must
provide input data for
BCA runs
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Review Includes:

pe of

etable
dget
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Joing communication with the
arties (citizens, officials,

.) IS critical!

ork for regular progress or

pdates to you,

to work for regular progress or
pdates with the local property
cluded in the application.
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e with you first to discuss options.

submit an application to FEMA
will get rejected!

“arbitrarily” change something
fy you.

oonsible for internal and local
1ons, not VDEM.
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| use eGRANTS, sub-grantees

mit electronically using our Word
with .PDF attachments or hard
ments.

tographs please!!
\ deadline 1s December 19, 2008.

| notify you that the application has
Itted to FEMA.
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Once FEMA

finishes their

review proces
they will eithe
award or reje
the project.
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ations! As part of the Master
age FEMA has awarded your

t to the State of Virginia!

So now what?
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nfirmation requested) —

Subgrantee Agreement
y Report form
sement Request form

applicable CFR and legislative
S
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juired reporting AND due dates

8-21-2008



What Happens Next

1 remains critical. All local
am members should be at the

Kick Off meeting.
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racting process [APA process

oes apply
ances and codes do apply

plain management practices apply in
d hazard areas

OT to have the homeowner involved in
cess

e appropriate codes, ordinances, or
eferences as required in your documents
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esponsible for the hands-on local
ent of the project. VDEM will not
nage you but we are responsible
tcome:

provide technical assistance as requested,

eimburses with proof of expenditure, we
ely advance funds if economic hardship

8-21-2008



PRE-DISASTER

MITIGATION

FLOOD
MITIGATION
ASSISTANCE

REPETITIVE
FLOOD CLAIMS

SEVERE
REPETITIVE

HAZARD
MITIGATION
GRANT PROGRAM

What Happens Next

Microsoft Excel - Implementation Budget Sheet 1

BH AR TE $RB- T
FEE:

Street Underrun
Number Street Address Amount Legal Fees CR 10verrun

1




What Happens Next

Curs reqularily:;
DEM) Is the Grantee and is legally
for the outcome of the project;

call at least monthly and perform
5 quarterly;

attempt to attend relevant events,
etings, etc.;

allable to assist as needed or
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d. Keep copies of —

phs

ind after of all four sides of the structure
ycuments

executed contracts
eowner meetings
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ect has been completed!
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oseout Process
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nject closeout date with your
ocumentation,;

| schedule a final on-site visit
t pictures, GPS waypoints,

| work to assist with final
ition.
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re any Questions?
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